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A. Summary 

1. The Department’s Self Study was considered and approved by the Senate Academic Review Committee on December 5, 2018. 

2. The Review Committee consisted of two external reviewers:  Andrew Nurse (Mount Allison University) and Margaret Steffler (Trent University) and an internal reviewer, Jonah Butovsky (Brock University). 

3. The site visit occurred on February 24-26, 2019.
4. The Reviewers’ Report was received on March 19, 2019. 

5. The Senate Undergraduate Program Committee response was received on April 15, 2019.
6. The Centre’s response was received on April 24, 2019. 

7. The Dean of Humanities response was received on April 30, 2019.
This review was conducted under the terms and conditions of the IQAP approved by Senate on May 25, 2016.
The academic programs offered by the Centre for Canadian Studies which were examined and rated as part of the review were: 
	Program(s)
	Excellent Quality
	Good Quality
	Good Quality with Concerns
	Non-Viable

	BA (Honours) Combined
	
	X
	
	

	BA (Pass)
	
	X
	
	

	Minor
	
	X
	
	


B. Strengths of the Program
The reviewers noted the following strengths:
· A coherent, thoughtful and balanced Interdisciplinary curriculum
· A first-year team-taught course of three modules taught by permanent faculty

· The presence and contributions of an annual Fulbright scholar
· A program accessible to students in the form of electives and attractive to students in the medium range of performance and achievement, contributing to student retention

· A longstanding focus on borders for which the Centre is known

· Established connections and initiatives with the Niagara region  

· The firm establishment of local, national and international (global) layers in the program
· The “Two Days of Canada” conference

· The “Crossing Borders” conference

· The Marilyn Rose public lecture

· A dedicated and creative administrative assistant
· A series of dedicated directors of the Centre

· A high potential for experiential learning
· A high-profile program nationally and internationally
Commenting on each of these strengths would take extensive time. Instead of reviewing each, we might note two matters. First, the curriculum and the attention brought to it by different faculty members is impressive. Our visit highlighted frequent discussions of pedagogy, instructor commitment, the attraction of Canadian Studies’ first year course, and how these matters evolved in response to a previous assessment. After completing our site visit, this is not surprising. We met again and again with faculty who were forthright in the presentation of their views, willing to consider alternative perspectives, clear-sighted in their views of problems the program faced, but lively and enthusiastic about Canadian Studies and ensuring a pedagogically effective in-class experience. This enthusiasm extends to support staff and, in particular, the administrative assistant. There was universal praise for her work and we could see why. The larger point should not be lost: the people working in Canadian Studies are an appreciable strength and are to be congratulated on their work. 

Second, we want to highlight the length of this list. This merits attention. Canadian Studies at Brock is not short on strengths nor are those strengths isolated to one or two elements of the program. While we are particularly impressed with the people, the conferences in which Canadian Studies is involved, its support for the Rose public lecture, its connections (and, potentially deeper connections) to American institutions, its potential ability to work with those institutions to leverage support from the Canadian consulate for projects (such as conferences) taking place on American soil, its location and the range of co-curricular events, potential on-campus partners, the Fulbright scholar, among others are all positive elements of note. It is this broad range of strengths that makes Canadian Studies an important and potentially dynamic partner in helping Brock to take its examination of Canada to the next level, to address international and trans-border issues, to consider 
humanities based experiential learning, to introduce undergraduates to research opportunities and to the work of scholarly conferences and their significance, and to advance a public humanities agenda.  It is this large number of strengths that makes Canadian Studies important for Brock and its national, international, and community connections. 

C. Opportunities for Improvement and Enhancement
Recommendation #1
Discontinue concentrations
In its response, the Centre stated:
The program accepts this recommendation. No students have completed the concentrations since they were introduced, and they impose additional program planning obstacles and possible schedule conflicts for potential co-majors. There are no resources needed for discontinuing the concentrations and the work of making changes to the CANA calendar entry can be undertaken by the FACCS [Faculty Advisory Committee for Canadian Studies] curriculum subcommittee and Centre staff.  [The] CANA Academic Advisor will be invited to participate. This change could be introduced in the program’s October 2019 UPC submission for the 2020-’21 academic year. 

The Faculty Dean stated that:
The Dean supports this recommendation, since no students have taken the concentrations.

ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation. 
Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #2
Work to prebuild conflict-free scheduling for combined majors with English, History, Political Science, Geography, and other disciplines in the same manner as the combined major in French and Canadian Studies has been prebuilt
In its response, the Centre stated:

The program accepts this recommendation and will explore ways of implementing it as soon as possible. There is a greater likelihood that students will consider the CANA co-major with cooperation of participating departments in designing a program plan. In the case of established program requirements for a combined major within designated departments, the calendar entry for the program would be displayed on both CANA and co-major program pages. Advisers in other units would have better knowledge of CANA minor and co-major options and designated program plans would become part of the timetable matrix, potentially reducing scheduling conflicts that cause co-majors to abandon the CANA requirements of their programs. There are no resources needed for implementation, but it will require significant outreach to curriculum committees and program advisers in other units for this recommendation to be fully implemented. In practice it might be more realistic for the FACCS curriculum sub-committee to focus on the ‘prebuilt’ co-major in two or three of the main disciplines from which existing CANA co-majors are drawn. History and Political Science could be potential starting points for implementing this recommendation.  The time frame for implementation for this recommendation would begin with the 2020-21 UPC cycle, but likely extend into the next two years if other prebuilt combined majors are to be created. 

The Faculty Dean stated that:

The Dean supports this recommendation, and will provide assistance in the co-ordination  of this effort if asked.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (2nd Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2020/2021
Recommendation #3
Develop a better, on-going relationship with Indigenous studies with an eye to cross-listed courses and a combined degree
In its response, the Centre stated:

The program accepts this recommendation in principle and strongly supports the goals of reconciliation, decolonization and Indigenization of Canadian Studies and of the university. We agree that implementing this recommendation would strengthen the program and make it more relevant to students and to the wider community. A better relationship between Canadian Studies and Indigenous Studies could attract Indigenous students to CANA courses, broaden perspectives in the classroom and in the curriculum and would help fulfill Brock’s Indigenous Education Plan. Indigenous Studies currently offers a minor, and like other small programs, it needs more resources to deliver its own program while considering how a partnership with Canadian Studies might be advantageous. Resources needed for initial implementation might include internal and external funding for conferences, lectures or workshops from SSHRC, HRI, CRISS or other sources. Once the current freeze on new positions is lifted, the Faculty of Humanities should strongly consider creating a position for an Indigenous scholar, possibly cross-appointed to more than one unit, who could teach a CANA cross-listed course. The new CRC in Indigenous Art Practice to be filled in Fine and Performing Arts could potentially contribute to implementing this recommendation. These are initiatives that should be supported by the Centre Director, FACCS, Dean and Associate Deans of Humanities, the Tecumseh Centre and the Aboriginal Education Council.  The program envisions a longer time span of two or three years for implementation of this recommendation, because it depends upon understanding where Indigenous Studies’ own priorities and objectives coincide with those of Canadian Studies. While we plan to initiate discussion with the Director of Indigenous Studies in the fall of 2019, time and commitment will be needed to spell out how we envision the development of mutual support and engagement.

The Faculty Dean stated that:

The Dean supports this recommendation, recognizing that it will take time and resources to bring to fruition.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  The Committee expects that the Unit will consult with the new Vice-Provost, Indigenous Engagement when considering the implementation of this recommendation. 
Implementation Plan (2nd Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2020/2021
Recommendation #4
Encourage increased cross-listing of courses from other departments to expand Canadian Studies course offerings, including fourth-year courses from the departments of co-majors  
In its response, the Centre stated:

The program accepts this recommendation because it will clearly increase options for combined-major students and would build support in other departments for CANA programs. Along with increasing cross-listed courses, the program needs a clear plan for how these will fit into the current co-major and minor program plans (possibly by expanding credit ‘list’ options) and how cross-listed courses will help support the goal of prebuilt combined majors with specific departments. Canadian Studies has already taken steps toward clarifying and rationalizing the cross-listed courses during the Self-Study process for the Academic Review. Additional steps will be taken to review existing Canadian Studies content in Humanities and Social Science programs and highlight those courses that might be cross-listed to fill gaps in the curriculum. Additionally, the program will need to review current program requirements in the combined major, minor and ‘Approved list’ of Canadian Studies courses. With respect to cross-listing of Year 4 courses, many fourth-year courses are capped at 20, restricted to Honours students in the home discipline, and sometimes also offered as a graduate course (5Pxx). Often there is simply too much internal demand for spaces in these courses within a department to allow room for students from other programs. While there are currently CANA fourth-year courses cross-listed with History, these may not be of interest or relevance to all co-majors. The program will have to think creatively about how to meet the needs of CANA Honours students with existing or new cross-listed or core courses now that CANA 4F01 will no-longer be able to ‘piggy-back’ on the MA seminars.  While no additional resources are required to implement this recommendation, it will demand the focussed attention of the FACCS curriculum sub-committee and sustained outreach to Chairs and Directors. Initial work on implementation will begin August – October 2019 for the 2020 UPC submission.  

The Faculty Dean stated that: 
The Dean accepts this recommendation.
ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #5
Provide a broad and versatile thematic focus for the program, such as “borders”
In its response, the Centre stated:

The program accepts in principle that a clear thematic focus for Canadian Studies at Brock could strengthen the program and heighten its profile. However, we were not entirely certain that the concept of ‘borders’ is the only or most relevant theme to develop. A singular theme would require a refocusing of the program mission and vision and an assessment of whether the program and curriculum can realistically be re-focussed around a common theme such as ‘Borders’ without major revisions. We also noted some of the risks and challenges associated with creating ‘niche’ programs, since student and faculty interests fluctuate, and curriculum is not quickly or easily adapted. FACCS recognizes the potential for assessing faculty engagement, expertise and desire for participation and contribution around a common theme. It remains unclear whether new resources would be needed to implement this recommendation, and the program proposes to set aside time at its annual retreat to discuss the idea. The Centre Director and FACCS should be involved in deciding whether or how to implement Recommendation #5 while consulting with potential faculty participants outside the program over the next 6-12 months.

The Faculty Dean stated that:
The Dean cautiously approves this recommendation.   The problems the programme notes of creating a niche or an overly specialized focus are valid.  Time and careful planning are required.
ARC Disposition of the Recommendation

ARC considers the recommendation to be worthy of consideration and expects that the Unit is best-positioned to determine how themes such as “borders” might be integrated into the program.

Implementation Plan (3rd Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2021/2022
Recommendation #6
Consider adding a new third-year course called something like “Counting Canada.”

In its response, the Centre stated:

The program accepts this recommendation in principle, since it would address the need for additional Social Science content and methods in Year 3. We discussed the possibility of cross-listing such an empirical/quantitative methods course with other units to increase enrolments and to build on existing resources. The committee wanted to ensure that any new course doesn't create unnecessary duplication or require additional resources and suggests that a new Year 3 methods course could be cycled with ‘CANA 3P40 The New Niagara.’ This cycled course could possibly focus on the interdisciplinary uses of statistical and demographic data from the Canadian census or other public statistics sources. Resources needed for implementation would include a call for new course proposals or suggestions for existing cross-listed courses to be vetted by the FACCS curriculum sub-committee within the time frame of preparing the CANA UPC submission in August – October 2019

The Faculty Dean stated that: 

The Dean supports this recommendation.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #7
Take advantage of the “de-bundling” of Humanities majors by actively recruiting high school students, international students, exchange students and mature students prior to the application process and during first year
In its response, the Centre stated:

The program wholeheartedly accepts this recommendation. Recruiting students to a distinct and unique interdisciplinary Canadian Studies program within the Humanities, now as a Brock program option visible on the OUAC portal, allows us to target incoming students in Year 1 as co-majors and to build the program’s profile outside Brock. Resources needed for implementation include both conventional and enhanced recruitment strategies, such as participation in OUF and Brock’s spring and fall open houses, circulation of program information to high school advisers, promotion of new curriculum and program changes through publicity material created by the program, program promotion on Brock’s internal communication channels, web sites and social media platforms, and the use of Experience BU to increase student awareness of and participation in Canadian Studies events and activities. The Centre Director, Admin Assistant, Humanities Adviser, Marketing and Communication, and the Recruitment Office will all play a role in implementing Recommendation # 7 over the next admissions cycle from October 2019 to April 2020. 

The Faculty Dean stated that:

The Dean supports this recommendation.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #8
Add a fourth-year major to the program
In its response, the Centre stated:

The program accepts this recommendation because it will increase options for CANA co-majors with averages between 60 and 70, many of who may want to continue in Canadian Studies. We recognize this as an important response to declining numbers of Honours students in Canadian Studies. The introduction of a four-year major is an especially high priority because we will not be able to offer CANA 4F01 now the CDAM MA [MA in Canadian-American Studies] program is to be terminated.  With a focussed curriculum review, CANA should be able to design a four-year major using existing core and cross-listed 3P9 level courses. There could be some resource implications of implementing this recommendation, since courses that were previously cycled between alternate years may need to be offered every year (e.g. CANA 3P95). The FACCS curriculum sub-committee will play a key role in implementation of this recommendation beginning with the October 2019 UPC submission. 

The Faculty Dean stated that:

The Dean supports this recommendation.
ARC Disposition of the Recommendation

ARC understands the recommendation to be referring to a “4-Year BA with Major”.  The Committee considers the recommendation to be accepted for consideration and further investigation by the program.
Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #9
Consider online core courses and online components of courses
In its response, the Centre stated:

The program accepts this recommendation in principle, with some reservations about the impact of on-line courses on the quality of program delivery and their pedagogical value. In addition, the program is concerned about the trend of converting core courses to on-line format taught almost exclusively by contract instructors. With these reservations in mind, the program recognizes that on-line courses increase flexibility for co-majors with full timetables and few electives. The initial time and labour required to migrate any existing courses to on-line offering will require some resources. In Winter 2019, the Centre Director and [a] CUPE instructor [name withheld] made a successful application for a Teaching and Learning Innovation Grant from the Centre for Pedagogical Innovation. This funding is being used to develop on-line lectures for CANA 2P91, with expected launch of this blended course in Fall 2019. If we are to go further down this path, the program should carefully consider the risks and benefits of creating on-line and blended courses, especially when these courses are being taught by CUPE members. While implementation of this recommendation is currently in progress, the program should devote further reflection to the role of online courses in the CANA program and develop a strategy for online delivery that will balance priorities of job security, pedagogy and the long-term quality of the curriculum. 

The Faculty Dean stated that:

The Dean cautiously supports this recommendation.  As noted in the programme response, careful consideration of the relative risks and benefits of on-line and hybrid course delivery is necessary.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #10
Hire sessional faculty on 3-year contracts to provide instructional continuity in the second and third-year core courses
In its response, the Centre stated:

The program accepts this recommendation in principle. While we have benefitted from the participation of outstanding part-time instructors in some of our core courses, access to a three-year ILTA position would potentially attract dynamic young scholars to Canadian Studies at Brock, offer stability and continuity for curriculum development and create a sense of connection and community for students that a rotating list of CUPE instructors may not. The program recognizes the considerable resource implications of new appointments of any kind in the current fiscal environment. We do agree that an ILTA, shared with another Humanities program such as English or History and focussed on Canadian course content, would make a major contribution to the academic development of Canadian Studies at Brock. A shared ILTA could cover up to four credits in Canadian Studies that are currently assigned to part-time CUPE instructors. However, the responsibility for making a budgetary commitment to a .5 ILTA lies outside the purview of the program. This recommendation would be implemented by the Dean of Humanities and the Provost in the annual process of allocating faculty positions across the University in the 2019-20 academic year. 

The Faculty Dean stated that:

This recommendation is outside the purview of this process and the Academic Review Committee.
ARC Disposition of the Recommendation

ARC considers the recommendation to be not accepted as it lies outside of the Committee’s jurisdiction.  The Committee recognizes the importance of instructional continuity in second and third-year courses.
Implementation Plan

Recommendation not accepted.
Recommendation #11
Promote the minor in Canadian Studies 

In its response, the Centre stated:

The program accepts this recommendation and welcomes the opportunity to attract incoming and upper year students as potential minors. The number of students declaring minors in Canadian Studies has held steady since the last Academic Review, and the program hopes that these numbers will be recognized by Deans and Senior Administrators as evidence of ongoing student interest in Canadian Studies. The minor in Canadian Studies provides those students who may not be able to fit all the credits required for a combined major an opportunity to acquire significant knowledge of Canada through the core courses in the program. Recruitment of minors will build the program’s profile within and beyond Brock. Relatively few additional resources are needed to recruit minors. Students taking CANA 1F91 as a context credit, or those taking CANA 2P91 and2P92 as electives, can be provided with promotional material and information about upper year CANA credits in the minor program. Once FACCS begins to implement program changes arising from the Review, new curriculum can be promoted through recruitment events, program promotional material, ongoing website development, social media and internal news channels. The Centre Director, Admin Assistant, Humanities Adviser and Recruitment office will all play a role in implementing Recommendation #11 over the next academic year. 

The Faculty Dean stated that:
The Dean supports this recommendation, and looks forward to helping promote all minor programmes in the Faculty of Humanities as a way to provide students with flexibility and variety in their programmes of study.
The Senate Undergraduate Program Committee (UPC) stated:

There are several recommendations that pertain to the UPC mandate and are supported by UPC. They are consistent with our ongoing discussion to minors, and flexibility for students.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #12
Encourage faculty to cross-appoint into Canadian Studies

In its response, the Centre stated:

The program accepts this recommendation as an important means of attracting current Brock faculty to teach in core or cross-listed courses on an ongoing basis. The benefits include the opportunity to develop new curriculum in Canadian Studies with expertise drawn from across the Humanities and Social Sciences. Cross-appointed faculty would raise the profile of the program and attract students. Implementation will require the support of willing faculty and their home department, as well of their Deans. Article 19.14 of the Brock-BUFA collective agreement allows faculty to request a cross-appointment to another unit and clearly lays out the process for application and approval by the Provost. To implement this recommendation, the Centre Director and FACCS should draft a short list of potential candidates for cross-appointment drawn from currently participating faculty, as well as other faculty with strong research and teaching expertise in Canadian Studies. These faculty could be approached on an individual basis to discuss their interest in a formal cross-appointment for a limited term, such as three years. Initial discussion of potential candidates will take place at the annual program retreat, with follow up outreach to take place over the next 12 to 24 months. 

The Faculty Dean stated that:

The Dean supports this recommendation,  and will assist in recruitment if help is requested.

ARC Disposition of the Recommendation

ARC recognizes the intent of the recommendation while acknowledging that the process for cross-appointments is governed by procedures in the Collective Agreement and that decisions regarding cross-appointment are the purview of the individual faculty member in consultation with the Dean. ARC considers the recommendation to present the opportunity for cross-appointment to faculty members, as described by the Centre in their response and supported by the Dean, to be accepted and in the process of implementation.
Implementation Plan (2nd Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2020/21
Recommendation #13
Encourage departments to identity faculty qualified and interested in teaching Canadian Studies and establish a departmental rotation of three-year commitments to release a faculty member to teach a core course on load

In its response, the Centre stated:

The program accepts this recommendation for the same reasons mentioned in the previous section. Asking faculty to be ‘seconded’ to a specific Canadian Studies course for a three-year term has fewer resource implications than a full cross-appointment to the Centre, but faculty will still need to be released from teaching a course in their home unit and this will require cooperation of their Chair and Deans who oversee departmental teaching budgets. During times of budgetary restraint, this cooperation might be difficult to secure. The Centre Director and FACCS could make a short list of potential candidates for filling specific CANA courses on a three-year term at the annual program retreat, with follow up outreach to take place over the next 12 to 24 months. 
The Faculty Dean stated that:

The Dean supports this recommendation,  and will assist in recruitment if help is requested.

ARC Disposition of the Recommendation

ARC considers the recommendation to identify faculty qualified and interested in teaching Canadian Studies to be accepted, while acknowledging that the process for establishing workload and teaching commitments lies outside of the Committee’s jurisdiction. 

Implementation Plan (2nd Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2020/21
Recommendation #14
Consider Continuing Education, Brock Talks, a Public Humanities program and Community Outreach

In its response, the Centre stated:

The program accepts this recommendation and sees it as complementing our existing roster of public events including Two Days of Canada, Crossing Borders Student Conference, Marilyn Rose Lecture and the annual lecture by the Fulbright Research Chair in Transnational Studies. Our current public events regularly attract audiences from Brock and the wider community, however this recommendation focusses specifically on off-campus community engagement events. We see potential here to implement this recommendation in conjunction with Recommendations 3 and 5, by organizing off-campus events or activities that would highlight the links between Canadian Studies and Indigenous Studies, or that would take a thematic focus on key public and community issues that are relevant to Canadian Studies. Implementation of this recommendation would require a small amount of resources in the form of event funding (from HRI or internal SSHRC funds at Brock) and could make use of a downtown location such as the Walker School or the public library. It might take the form of a thematically focussed twice-yearly public talk by Brock faculty or visiting scholars and researchers in Canadian Studies. The Centre Director, FACCS and the Dean’s office could collaborate around details and timing of the events. Initial planning for this project could begin at the program’s annual retreat by organizing a sub-committee to begin thinking about possible topics and locations, as well as clarifying the role of students in the proposed events. 

The Faculty Dean stated that:

The Dean supports this recommendation; it could integrate well with the current “Brock Talks” Humanities lecture series at the St. Catharines Public Library, and fits with the expansion to that programme being discussed in the strategic planning process.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #15
Include alumni stories and employment information in recruitment material, at Open Houses, at the Toronto University Fair and on the program website

In its response, the Centre stated:

The program accepts this recommendation as a key means of highlighting how Canadian Studies alumni have used skills and knowledge from our program to further their professional lives and careers. To implement this, we would need to devote some time and resources to locating and contacting program graduates and securing their consent to include testimonials or narratives in our publicity materials. Additional resources will be required if we are to produce short video interviews with graduates to be embedded in the program website. The Centre Director, Admin Assistant, Marketing and Communication, and Faculty of Humanities Communications staff could be involved in implementing this recommendation over the next six to twelve months. 
The Faculty Dean stated that:

The Dean supports this recommendation.

ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  ARC recognizes that the Unit will need to draw on existing campus resources to implement this recommendation.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #16
Involve undergraduate students in faculty research

In its response, the Centre stated:

The program accepts this recommendation and sees it as an extension of how MA students have been actively involved in faculty research over the past five years either as Research Assistants, or by working on co-authored papers emerging from MA seminars or MRP research. Involving undergraduate students in research projects through class assignments might be a simple way of introducing students to planning, designing and conducting Canadian Studies research across the different disciplines. Faculty in the various programs that participate in Canadian Studies and who teach cross-listed courses could be approached to see if they would be willing to design in-class research projects for students. These students could be given extra credit for presenting their projects at the annual Crossing Borders Conference, or at an annual Canadian Studies student research colloquium. This recommendation could be implemented over the next ten to twelve months, with a goal of sending students who have worked on faculty research projects to Crossing Borders when it is at Brock in March 2020.

The Faculty Dean stated that:

The Dean supports this recommendation.

ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #17
List experiential learning as it currently stands in courses and build upon it

In its response, the Centre stated:

The program accepts this recommendation and acknowledges that experiential learning helps student translate their academic knowledge into work-place skills and experience. The inventory of experiential learning components could begin with a review of the ‘Course Composition’ forms that are submitted by instructors at the beginning of each term. These forms already include a section documenting experiential learning components of each course. The Centre Director could use the forms to track the examples of experiential learning in existing Canadian Studies core courses and compile this information to see where there are opportunities to enhance or develop an experiential learning stream in the program. In addition, the program proposes the creation of a 3P9x experiential learning course, modelled on the existing CDAM 5P81 Experiential Learning Placement. This new course would allow students to seek out placement or internship opportunities in the community to be combined with a written reflection on their learning and an employer evaluation. The new course could be included in the proposed four-year major BA program to help students bridge the transition from their degree to their careers. The FACCS curriculum sub-committee will play a key role in implementation of this recommendation beginning with the October 2019 UPC submission.

The Faculty Dean stated that:

The Dean supports this recommendation, which fits well with the actions proposed under the strategic planning process.  Many of the unit’s course-based and co-curricular activities already fit with the University’s approved definitions of experiential learning, and should be identified and recognized
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  The Committee recognizes that listing experiential learning activities is already current practice, and that this could be built upon.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #18
Encourage mature learners – and life-long learners – through enrollment and interest in Canadian Studies as elective courses, minors, or majors (and, potentially, a certificate; see below)

In its response, the Centre stated:

The program accepts this recommendation in principle, recognizing that it would provide learning opportunities to community members, while also allowing for greater community engagement (Recommendation #14) and public outreach. The model of ‘life-long learning’ is a valuable one, but we have observed that the university does provide programs with additional resources to meet this goal by creating courses targeted to the needs of the ‘non-traditional learning public.’ Mature learners often require access to evening courses or Spring/Summer offerings in order to take advantage of Brock’s educational opportunities. While CANA 1F91 is offered in the Spring sessions, the program does not regularly offer evening classes. Setting the objective of offering one evening course each academic year is a simple way of implementing this recommendation without needing additional resources. Another option might be to offer evening seminars in a blended course with on-line lectures. This is a relatively simple scheduling decision, but which does depend on faculty willingness to teach in the evening. FACCS could discuss this possibility at its annual retreat, as a first step toward implementing this recommendation. 

The Faculty Dean stated that:

The Dean supports this recommendation, which fits well with the actions proposed under the strategic planning process.  We look forward to working with the University in the expansion of options for non-traditional students.
ARC Disposition of the Recommendation

ARC considers the recommendation to encourage mature and life-long learners to be accepted and in the process of implementation.  

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #19
Continue to encourage – and indeed enhance – the Canadians[sic] Studies profile as an option for exchange students, new Canadians, or international students.

In its response, the Centre stated:

The program accepts this recommendation in principle. As with Recommendations #14 and #19, we agree that attracting international students to our courses and our programs will serve an important need for educating this constituency about Canada, while enhancing the profile of Canadian Studies beyond the university. We echo the concerns listed about the previous recommendation, in that it is difficult to find resources for creating new courses or developing ‘non-traditional’ approaches to reach international students. One option might be to develop a strategy for attracting more international students to the Spring version of CANA 1F91, by offering additional language, writing and academic skills to this target group within the structure of the course. This could involve a collaboration with the A-Z Learning Services or International Services as a way of supporting international students in specific seminars or extra-credit options within the course. However, some additional funds for Teaching Assistants responsible for grading and advising these extra components would be required. The program proposes to undertake some initial discussion of this outreach potential at its annual retreat in 2019. 

The Faculty Dean stated that:

The Dean supports the recommendation.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  The Committee recognizes that exchange students, new Canadians and international students represent three very diverse populations which will require different methods of outreach.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #20
Begin to find a replacement for the cross-border MA in Canadian-American Studies.

In its response, the Centre stated:

The program committee felt that it needed to reject this recommendation in principle. The Academic Review was focussed solely on the undergraduate program. The Canadian-American Studies MA was terminated precisely because our partners at SUNY Buffalo no longer found the program was meeting its own objectives. Hence, the program feels that this is a much larger project and long-term undertaking that should not be part of the Centre director’s mandate. There may be a self-identified group of faculty, within and beyond Canadian Studies, who would be interested in developing a new graduate program that mobilizes some of the same research expertise and interest as the CDAM program. However, this group will need to undertake an ambitious strategy of formulating a new program proposal, developing curriculum and recruiting participating faculty, all while negotiating the constraints on growth that Brock is currently experiencing. The program believes that its immediate focus must be on implementing other recommendations for program changes to strengthen its undergraduate degree and attract more co-major students as a priority over developing a new MA program. 

The Faculty Dean stated that:

The Dean rejects this recommendation.  It lies outside the purview of the current process, which is a review of the undergraduate Canadian Studies programme.  In addition, significant resources of several different kinds (including finances and faculty interest and energy) would be necessary to create an entirely new programme.
ARC Disposition of the Recommendation

ARC considers the recommendation to be not accepted as the graduate program indicated is outside of the scope of the review.
Implementation Plan
Recommendation not accepted.

Recommendation #21
There should be no reduction in support staff.

In its response, the Centre stated:

The program wholly accepts this recommendation. As an interdisciplinary, cross-faculty program, with a cohort of both BUFA and CUPE instructors from across the university, an annual Fulbright Chair, a large introductory team-taught course offered twice a year, along with major conferences, public lectures, and other events; the Centre for Canadian Studies relies very heavily on its Administrative Assistant for communication and support amongst its disparate components. She also plays an integral role in promoting the program, recruiting students and publicizing events. The work load for the two undergraduate programs (CANA and MARS) that are part of the current Administrative Assistant’s responsibilities add up to more that 75 percent of her actual workload. The CDAM MA program, while very labour intensive at certain times of year, was relatively lighter in its day-to-day demands for staff support. 

The Faculty Dean stated that:

Human and financial resources are outside the purview of this process.  The Faculty of Humanities endeavours to staff all programmes as well as possible.
ARC Disposition of the Recommendation

ARC considers the recommendation to be not accepted as it lies outside of its jurisdiction.  The Committee expects that the program will proceed through normal channels of advocacy to ensure adequate support staff.
Implementation Plan
Recommendation not accepted.

Recommendation #22
Canadian Studies invite the librarian to its retreats (or, a part thereof).

In its response, the Centre stated:

The program accepts this recommendation, with acknowledgement that the librarian’s time and ability to devote attention to the Canadian Studies curriculum may be somewhat constrained by her other program liaison responsibilities. However, the librarian should be actively encouraged to participate in annual CANA retreats where she would have the opportunity to advise on library resources available to both students and faculty when we are considering curriculum changes. 

The Faculty Dean stated that:

The Dean supports this recommendation.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #23
Canadian Studies should look to include an experiential learning course in its program.

In its response, the Centre stated:

The program accepts this recommendation. As mentioned in response to Recommendation #17, a new CANA 3P9x course modelled on the existing CDAM Experiential Learning Placement course has relatively few resource implications, since students are responsible for finding their own placements, with some support from the Centre Director or Academic Adviser. This new course would be part of the proposed four-year major and would allow students to find placement or internship opportunities in local governments, historic sites, NGOs, or other organizations with relevance to Canadian Studies. The proposed course would complement Experiential Learning options already available in CANA/SOCI 2F60 Foundations for Community Engagement. The new course could be included in the proposed four-year major BA program to help students bridge the transition from their degree to their careers. The FACCS curriculum sub-committee will play a key role in implementation of this recommendation beginning with the October 2019 UPC submission.

The Faculty Dean stated that:

The Dean supports the recommendation to look into the inclusion of more experiential learning components, noting that many of the unit’s course-based and co-curricular activities already fit with the University’s approved definitions of experiential learning.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  The Committee expects that implementation will be pursued in conjunction with that of recommendation #17.

Implementation Plan (1st Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/2020
Recommendation #24
The Director of Canadian Studies should meet periodically with the academic advisor to discuss advising strategies, variances, substitutions, etc.

In its response, the Centre stated:

The program accepts this recommendation and acknowledges that the Humanities Adviser plays a key role in recruiting and retaining majors. The Director should meet with the Adviser whenever curriculum changes are being proposed by FACCS and at least once each term to discuss any obstacles or issues that have arisen in advising students and approving program requirements. The time frame for implementation of this recommendation could begin in Fall 2019 with the introduction of curriculum changes arising from the Academic Review recommendations. 

The Faculty Dean stated that:

The Dean supports this recommendation.
ARC Disposition of the Recommendation

ARC considers the recommendation to be consistent with existing practice and no additional action is required.
Implementation Plan
No further action required.


Recommendation #25
Canadian Studies engage in a discussion with cognate departments about prerequisites.

In its response, the Centre stated:

The program accepts this recommendation in principle but recognizes that it might be quite challenging to implement. Asking other units to accept CANA courses as prerequisites may be difficult, since prerequisites generally help restrict courses to majors in the program and there are legitimate disciplinary and pedagogical goals for determining prerequisite courses in a degree path. The first two years of the CANA core courses introduce students to Humanities perspectives, so this makes it hard to substitute these Year 1 and 2 credits as prerequisites in Social Sciences programs. This recommendation could be more fully considered when the program approaches the design of ‘prebuilt’ program plans for specific combined majors. During the design of pre-determined co-major plans, the pre-requisites listed could be used to ensure that any given student combining Canadian Studies with Politics, for instance, will have the necessary scaffolding from Year 1 and 2 to gain access to any 3rd and 4th year courses required in the combined major program. The time frame for implementation of this recommendation could begin in Fall 2019 with the introduction of curriculum changes arising from the Academic Review recommendations. 

The Faculty Dean stated that:

The Dean supports the recommendation to engage in a discussion, and encourages this kind of conversation between units.
ARC Disposition of the Recommendation

ARC considers the recommendation to engage in a discussion to be accepted for consideration by the Unit.  The Committee understands that moving beyond discussion to actions on coordinating prerequisites will be a complex and challenging process.
Implementation Plan (2nd Priority)

Responsible for approving:
Department


Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2020/2021
D. Summary of Recommendations:
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Recommendation  5
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Not requiring further action:
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